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Why Choose?

What’s a hero??

A person admired or idealized 
for courage, outstanding 

achievement, or noble qualities…

What’s a

Superhero?
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HUMAN

Y O U  G O T T A  K n o w  I t  t o  S e e  I t

WHO ARE YOURS?

Meet the heroes

Who are your heroes?

Meet the heroes

Who are your heroes?

Wade’s for the Day 
• Balance flaws with strengths 

• Go where no one has gone

• Not afraid to take risks

• Admits mistakes & learns

• Relies on team

• No “No Win” situations

• Openly embrace diversity

A “Captain” 
isn’t just a 
Captain…

ARCHER Good Luck! 

pIKE Fix this mess we’ve made…

KIRK Boldly go…

PICARD Diplomacy

SISKO Baby sit.

JANEWAY Get home.

BURNHAM IDK… 

7 8

9 10

11 12



9/17/2024

3

How does a hero

Become a 
hero?

Before You Can Find
It must be defined

Super-secret #1

start Rather than starting here

Who should I hire?

Start here…
W h at  n e e d s d o n e?

p ro ble m so l v ed?

W h at  d oe s  i t  t a k e?

What does “good” look like?
List requirements & describe…
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Easier to know…

A l s o  

Consider…
D e v e l op m e n t

c i r c u m s t a n ce s

g r ow t h

Joseph Campbell – A Hero’s Journey
Donald Miller – The Story Brand

A Character

Has a Problem

Meets a Guide

Plan, Resources Given
(Usually ignored first)

Things Get 
Really Bad

Call to 
Action

Opportunity

Hero Succeeds

REFINER’S 
FIRE

A hero’s journey A hero’s journey

NO TALENT

A  h e r o ’ s  j o u r n e y :  P r ob l e m

WE’RE 
EXHAUSTED

A  h e r o ’ s  j o u r n e y :  B i g P r o b l e m
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The World Has 
Changed

A  h e r o ’ s  j o u r n e y :  P r ob l e m

Resistance to Change?

A  h e r o ’ s  j o u r n e y :  P r ob l e m

CHANGE
SUCKS

Nothing Will 
Change Until 
We Decide To

T i me to b e  the  hero to  

find heroes

Where to 
Get themFi nd them

Channel  th em

grow them
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REVAMP 
CURRENT  
PROCESS

ED 
PARTNERS

(K12)

IN-
HOUSE

INDUSTRY
PARTNER
PROGRAM

Growth Pathways

Automate

Upskill Talent

Streamline Processes

REVAMP 
CURRENT  
PROCESS

1. Revamp Processes

Time to “Re-Work Work”

Processes
AUTOMATE UPSKILL STREAMLINE

ELIMINATE

LEVERAGE 
TIME

JOB GROWTH

RETENTION

DELEGATE 

STOP DOING 
DUMB STUFF

Start 
Somewhere
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Source: https://en.wikipedia.org/wiki/Chrysler_K_platform

Result: Different Need 2. In-House Programs

Competencies (Skills)

Development Culture

Managers

IN-
HOUSE

2. In-House Programs

Competencies (Skills)IN-
HOUSE - Know | Be | Do

- Success Factors
- What “Good” looks like

2. In-House Programs

COMPETENCY What am I looking for?

Point of Hire Selection Criteria • Evaluate Status  

Onboarding Time to Proficiency (Train to Comps)
Ongoing Train to “Mastery”

Development Train to “Next Job”
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Primary Question

WHAT IS MY 
FUTURE?

2. In-House Programs

Competencies (Skills)

Development Culture

Managers

IN-
HOUSE

3. Education Partners

College

High School

ED 
PARTNERS

(K12)

First…

Define the 
Question…

Find Examples
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Find Examples Find a Partner

Coopetition

Collective Efforts

INDUSTRY
PARTNER
PROGRAM

4. Industry Partners

What If…?
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Qualified Candidates Faster?

Back to the Question…

Innovate Ways to Tie it 
Together…

The Why…

Meet Joe…

The Why…

Meet Joe…

How Do I Start?

S TA R T
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In the MomentIn the Moment

You’ve Gotta 
Just Do It

You’ve Gotta 
Just Do It

The Lesson May FollowThe Lesson May Follow

The Heights 
Won’t Kill You

The Heights 
Won’t Kill You

Next 3 StepsNext 3 Steps

Don’t 
Forget to 
Look Up

Don’t 
Forget to 
Look Up

Don’t avoid your 
calling because of 
future problems 

you can’t yet solve.
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Be The 
Hero

Be The 
Hero

Find The 
Hero

Find The 
Hero

Grow 
The Hero

Grow 
The Hero

@DrWadeLarson

www.optimaltalentdynamics.com

Dr. Wade Larson, SHRM-SCP
Optimal Talent Dynamics | Wagstaff, Inc

GET SLIDESWade@WadeLarson.com
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