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\% A person adnmired or idealized
or courage, outstanrding

YRHERO?

ackhievement, or noble gualities..
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You 00"‘ Know ll' l'0 SEE IT

WHO IIRE VOlIRS ?

MEET THE HEROES
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WHO ARE YOUR HEROES? WHO ARE YOUR HEROES?

Wade’s for the Day =7 ARCHER Good Luck!

* Balance flaws with strengths . q
s Fix this mess we’ve made...

* Go where no one has gone

°  KIRK  Boldly go...

* Not afraid to take risks

({3 H™ 124
= PICARD  Diplomacy A. ca!’taln
A mits mistakes & learns isn’t just F
* Relies on team ph SISKO Baby sit. Captain...

* No “No Win” situations JANEWAY Get home.

— i
» Openly embrace diversity 1 BURNHAM IDK...
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BECOME A W/~ rrmvst e oeruveo

RA THER THIIN S TIIRTING HERE

i< ~ What do you need?

What does “Good”
look like?

Who do you need? p I
WHO SHOULD 1 HIRE?

START HERE... WHAT DOES "GOOD" LOOK LIKE?
LIST REQUIREMENTS & DESCRIE...
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A HERO'’S JOURNEY

& A Character
N
Hero Succeeds nu( (R Ml
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A HERO'S JOURNEY:
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CHANGE Nothing Will

Change Until

SUCKS We Decide To
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Growth Pathways 1. Revamp Processes

B Automate

REVAMP
CURRENT
PROCESS

INDUSTRY
PARTNER
PROGRAM

REVAMP
CURRENT
PROCESS

B Upskill Talent

P streamline Processes
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AUTOMATE
ELIMINATE

LEVERAGE
TIME

UPSKILL
JOB GROWTH

RETENTION

STREAMLINE
DELEGATE

STOP DOING
DUMB STUFF
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en.wikipedia.org/wiki/Chrysler_K_platform

Result: Different Need

38
2. In-House Programs

Il Competencies (Skills)

IIDevelopment Culture

v
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| Managers
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2. In-House Programs

. COMPETENCY What am | looking for?

2. In-House Programs

Il Competencies (Skills)

-Know | Be | Do
- Success Factors

-What “Good” looks like Ongoing Train to “Mastery
Onboarding  Time to Proficiency (Train to Comps)

Development Train to “Next Job”

Point of Hire  Selection Criteria ® Evaluate Status
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Il Competencies (Skills)

B Development Culture

WHAT IS MY
FUTURE?

Bl Managers
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3. Education Partners

| |College
|_|High School




INDUSTRY
PARTNER
PROGRAM

.Coopetition
.Collective Efforts
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East Valley High School students help design renovated
'wood and metal shops for learning in the trades
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Back to the Question...

Qualified Candidates Faster?

Innovate Ways to Tie it
Together...

The Why...
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Partnership lands grant for upgrades at East Valley

Project to help improve workforce development
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The Why...

Meet Joe...

How Do | Start?

START

60
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The Lesson May Follow

The Heights
Won’t Kill You

Next 3 Steps
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BeThe FindThe Grow

Hero

Hero The Hero
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@ OPTIMAL TALENT

Wade@WadeLarson.com
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GET SLIDES

12



